| Want to go to Agile. Where is it?

Insider view to an agile transformation
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Background information

Netact Network Management
System

Millions of lines of code
Several development sites
Tens of Scrum teams involved
Classic waterfall process
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Goals for Agile Transformation
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Progress and problems are extremely visible
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All the problems
painfully visible
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Releasing the Most Important Features the Fastest
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Less waste in planning — changes are welcome

/Product management\
involvement @
\Tlme boxing y

Adaptability
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Good quality does not come for free
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" Continuous Integration h TDD & D not
Hardening sprint @ used ev¥erywhere
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Visibility to the product Fault levels &
{mtegratlon } {correction cycle
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Energized people are the key to change

Not getting things Done
Empowering teams

{Fun at work 1

Fixed teams
Team rooms
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How have we succeeded so far?
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Where is Agile?

“It’s a journey, not a destination. You never really get there.”

- From Agile Samurai by Jonathan Rasmusson -
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