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Background information

• Netact Network Management 
System

• Millions of lines of code

• Several development sites

• Tens of Scrum teams involved

• Classic waterfall process



Goals for Agile Transformation

Visibility Adaptability
Cycle time

Quality Motivated people



Progress and problems are extremely visible

Visibility

Testing progress 
follow-up

Awareness of the 
progress and 
software quality

Demo practices

All the problems 
painfully visible

Sprints

User Stories

Product Backlogs



Releasing the Most Important Features the Fastest

Cycle time

Agile Release Train 
(ART) 

Enterprise backlog 

Priorities 

Feature based 
teams and 
organization



Less waste in planning – changes are welcome

Adaptability

Product management 
involvement

Time boxing

Retrospectives 
in use

Misuse of 
adaptability



Good quality does not come for free

Quality

Continuous Integration

Hardening sprint

Visibility to the product 
integration

Fault levels & 
correction cycle 

TDD & ATDD not 
used everywhere



Energized people are the key to change

Motivated people

Fixed teams

Team rooms

Fun at work

Not getting things Done 

Empowering teams



How have we succeeded so far?

Visibility Adaptability
Cycle time

Quality Motivated people



Where is Agile?

”It’s a journey, not a destination. You never really get there.”
- From Agile Samurai by Jonathan Rasmusson -


