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HONDA Pl motocykly  stroje

UVOD | OHONDE | MODELY = AKCNiNABIDKY & FINANCOVANI = POPRODEJNISLUZBY | TECHNOLOGIE | OJETEVOZY & KESTAZENI = DEALERI | KONTAKT

CIVIC 50 CIVIC TYPE S CIVICTYPER CR-Z INSIGHT
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HONDA B NOVINKY

Honda Civic 5D et ShacEr breses Tiskova zprava 1022011

Predstaveni konceptu Honda EV a platformy pro
Plug-in Hybrid na autosalonu v Zenevé 2011 @

m

Tiskova zprava 422011 h

S o Vaillant a Honda pFedstavuji miniaturni kombinovany
60 000 Kc zdroj tepla a elektrické energie pro domacnosti |

Cena od 339 900 K¢
1 )

Informace 31.1.2011

Honda - prodeje a vyroba za rok 2010

Tiskova zprava 27.1.2011

Nova Honda Accord se predstaviv Zenevé B

B NEWSLETTER

Zadejte e-mailovou adresu pro odbér novinek

Internet | Chrénény rezim: Zapnuto

& (1717
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5 Oblibené polotky | {7} Volkswagen

@

Das Auto.

Modely Seznam partnerh Servis  Financovani  Zivoini prostfedi  Zajimavosti  Ke stafeni

Vitejte ve svété Volkswagen.

Vidy o myslenku napied. Novy Passat:

o Golf Scirocco  Jema  Touran Tiguan  Eos t

Piehled akénich nabidek

Novy Passlt ®

ted’i ve vaZem mobilu.

L

- .

Nové Polo jiZ od 224 500 K&* Passat - mobilni stranky
» Vice » Vice

Zivotni prostiedi Technologie

Cekani na http://www.volkswagen.cz/...

Passat CC  Sharan

JATNY
SERVI

Jarni servisni akce 2011
} Vice

Zajimavesti

Volkswagen uvédi na scénu
. novy Gol' Cabriclet a novy
Tiguan

» Sestavte siviz v konfigurdtoru
» Ceniky, tapety a dalSi
» Seznam prodejcu
» Objednejte sitestovaci jizdu
» Velkoodbératelé
» Ojeté vozy

» Servis

» Volkswagen magazin
» TouaregClub

Skladové vory ihned k odbéru

[

@ Internet | Chranény rezim: Zapnuto. f #100%
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554 MODELY O NISSANU SLUZBY NISSAN TV sPECiAni  sesjaviEs:  OEIEDNAT vymLEOAT sTAnNOUT
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SHIFT_the way you move

NOTE
= OD 209 900
NnZ oD _ KC
179 900 KC

F

JEDNODOTYKOVA
TECHNOLOGIE

. _ZJSTETE ViCE

MESTSKE CROSSOVERY axa NISSAN SPORTS
VOZY ADVENTURE

KONTAKT SMLUWNI PODMINKY MAPA STRANEK VSECHNY WEBOVE STRANKY NISSAN GASTO KLADENE DOTAZY -

Aguarra, s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz 4




i Oblibené polozky | (@) Uvodni strénka - Skoda Auto Cesks republika % v B v ) @ v Stinkav Zabezpeleni Nastrojev @+

SIMPLY CLEVER SKODA

Sluzby | Obchodni sit | Servis | Novinky | Spolegnost | Kariéra | Motorsport | Bezpetnost \—/

Akéni nabidky Octavia Tour Yeti Superb

m

SKODA FABIA MONTE CARLO

Sebevédomé dava najevo sviij sportovni
styl a ldsku k automobilovym sout&Zim...

Bl OBJEVTE svét Fabia Monte Carlo

i V SEryig
AN Bl b ]

Y Z ; «a republika
Nk ] Skoda Auto

@

Bl Ceny vybranych servisnich tikond  E14x4 Skoda Park

X O o 1649

Aguarra, s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz 5
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5 BUFORI Motor Car Co oo
g’ [ 8 http://wnw.bufori.com/ v | B[] X Google s
¢ Oblibené polozky | 3 BUFORI Motor Car Company - Home - v [ d v Strinkav Zabezpeeni~ Nastroje~ @<+

STATEMENT OF PRIDE

BUFORI GENEVA
BUFORI La JOYA

AP

L TR
=)

World of BUFORI ] =
Dealers r r —
Motorsports N é

Explore the BUFORI La Joya.

Contact Us | e-newsletter | Site Map | Legal | Dealers | Press Enquiries | News | Career | Follow us on (E

Copyright 1986-2011 ® Bufori Motor Car Company. All rights reserved.

€ Internet | Chranény rezim: Zapnuto fa v ®10% ~

Prezentacia-MV SKEL @ ¥ O 16:00

Aguarra, s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz 6




NAVRHNETE $1 VLASTNI V50

Pohrajte si s barvami, disky kol
8 dalii vjbavou a vytvoite si
svoji verzi V50

Zjistit vice

KONTAKTUJTE NAS

V70 R-DESIGN
Predvedte vaie nejlepsi stranky
2z riznych Ghili s V70 R-Design

Zjistit vice

ZAKONNE VZDANI SE NAROKU OCHRANA SOUKROMI

AL [

POD DBEHR

[~ KTERE XC&0

Porovnejte vykonneé vznétove a
zéZehové motory pro XC80.

Zjistit vice

MAPA STRANEK

[ - siiciacs

¢ Oblibené polozky | @ Volvo Auto Czech - www.volvocars.com/cz %)~ B) - [ dm v Stinkav Zabezpeéeniv Nistroje~ @~
DOMU o SPOLECNOSTI VOLvVO ZaiMavosTl Novinky AkEni nabidky Ojeteé vozy Dealer lokator -
VSECHNY CROSSOVERY KOMBI SEDANY KUPE PRODEJ A “
MODELY XC60 XC70 XC90 V50 V60 V70 S40 S60 S80 C30 C70  SERVIS
OTE JDE 0 ViC NEZ 0 VOLVC g
D 0 Al
A PROTO RIDITE ZCELA NG .
OSTRE VOLVO Ve0

Internet | Chranén:

b~

#,100%

-
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Mercedes-Benz Financial Services

Finantni sluZby - recepce 271077 601
271077 666

Novinky Akéni nabidka
1.1.2011 | Tiida E kombi - bezirocny avér
V ramci této Easové omezené akce ziskte financovani A 160 BE 395 000,-K¢ * Akce 3x3 - vér bez navySeni
bez navySeni pro (vér na 3 roky s akontaci od 30%, e & .o
samoziejmosti je take vyhodné pojiSténi s nizkou sazbou B160 BE 441667, KC Akce 3x3 - Gvér bez navy Seni
(2.90% ro&né) garantovanou po celou dobu trvani C 180 CGIBE 678 000,K& * B eyt han
smiouvy. Akce se vztahuje na vozidia s kupni smiouvou
od 3.1.2011 do 30.6.2011 ¢ 180,CGI BE 710 000,-KE * Uvér bez navyeni
Uvérovou smiouvu V&m vyhotovime & schvélime béhem kombi :
30 minut bez dodéni ekonomickych podkladu [E 200 CDI BE 774 000,-K¢E * Uvér bez navy Seni
E 200 CGI BE xw s SO
Kkombi 832 000,-KE Uvér bez navy Seni
GL 350 CDI BE 1575000,-KE* K vozu fiidy GL viz fiidy A zdarma
1.1.2011 | Tfida C kombi - bezirocny uvér GLK220CDIBE 722000, Ké* (ix bz nany kand
V ramci této Easové omezené akce ziskite financovani ML 300 CDI BE 1045000,-KE*  Trida M- beziroény Gveér
bez navySeni pro Gvér na 3 roky s akontaci od 30%, = = s
B ot bk voon poR¥itant s nirkou sazbou S 250 CDIBE 1529000,KE* K vouu fidy S viz fFidy A zdarma
(2.99% rocné) garantovanou po celou dobu trvani SL 300 1719000,KE*  Zvjhodnény irok 3%
smiouvy. Akce se vztahuje na vozidia R4 s kupni
smiouvou od 3.1.2011 do 30.6.2011 * cena bez DPH >

€ Internet | Chranény rezim: Zapnuto fa v ®10% ~

Aguarra, s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz 8
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Zabezpeceni v Nastroje v @v %

» Objednat katalog

» Najit autorizovaného partnera

BMW Ceska
republika na
== | Facebooku

w37 se mi libi

BMW Ceska republika se b
13,939 lidem.

= )

Objednat katalog / zkuSebnijizdu  Pfipojeni k Internetu

Konfigurovat

Highlighty a fakta

BMW EfficientDynamics

Vice informaci

BMW Premium Selection

Vice informaci

3 == » Piipraven ke startu do
h Zima 201012011

™ » Nové ceny v
Aktualni kurz pro leden
- bfezen 2011

z0 BMW

Mapa stranek PravnidoloZka Web MINI

Prehled vSech modell BMW.

Radost je BMW

Vice informaci

BMW Sport

Vice informaci

» Limitované edice
Nové limtované edice

pro BMW Fady 1 a BMW

zimni
sady kol

Pfipravte se jiZ nyni na
zimni radovanky.

—
,i“, + Originaini BM\
o H

Obsah pro modem / ISDN

Vice informaci

BMW X3 Games

Vice informaci

» Katalogy ke staZeni

Katalogy Originéiniho
phislugenstvi BMW.

» BUW Extended
Warranty
Zde si zvolte

Sdilet

(]

Hotove

Aguarra, s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz
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What does it means being Agile?
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What are benefits from being
Agile?
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Agile =
Mindset Change
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STOP
Deadline &
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Agile Leadership

New Paradigm

VALUE

Aguarra,

s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz
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Example of Agile Transformation

Actum Story
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| fe) v Strinkav Zabezpeceni~ Nastrojev @~

e o .

OFICIALNE CESKE 3 ACE

NABTZENE SESTAVTE SI HYUNDAL PRODE]

E NASE FOTBAL
MODELY i svbvliz i PRODEJCI i A SLUZBY : SPOLEGNOST

i § HYUNDAI

Vynuluj pristup
NOVY GETZ - DUVOD CISLO 68:

Potfebujete znat jesté jing
Tady je - novij Getz miize byt
jizod 209900 K&t

HYUNDAI PREDSTAYUJE GRANDEUR!

i

Charizmaticky v kaZdém sméru.
Grandeur ma vzhled, ktery
inspiruje a silu, kters presvide, | e
Nenucené ladny, dynamicky a .

@ZAVAITy

© Hyundai Motor €2 (E8] HYUNDAI Global (3] E-mail zpravodaj (] Kontakt

_ 2003 - 2005 Konceoce. internet marketina. webdesian: Actum. s.r.o.

€ Internet | Chranény r

Aguarra, s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz 17
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2008
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= 2008 - Internet ,,Marketing“ Agency
= 20 people (not full time)
= No vision nor strategy + fluctuation + no education

Education ACTUM

A

os$

DAfterGrad.
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Agile =
Knowledge
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Issue - Mentality
= Education is private responsibility

= Education is culture

= Education is attitude
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Agile Leadership

6 months later

Education ACTUM

\

oSS
B Univ

OAfterGrad.
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Agile Leadership

Willing invest own money
into education

L | I

Of course Partly No, it is company business

Source: Aguarra continuous research 2009-2011

Aguarra, s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz
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Willing to invest own money - salary split
120

100

80

60

40

20 -

up to 30000 up to 40000 up to 60000 up to 80000 100000+

Source: Aguarra continuous research 2010-2011
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Agile =
Accountability
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COMMITMENT

= |Issue = Legislation

= Work law No. 262/2006 Sb. (Labour code)
= Remuneration law No. 567 / 2006 Sb.

= People are paid for presence at workplace - in knowledge
economy?

= Payment should be for results, not effort!
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Agile =
Proactivity
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Agile Leadership

Novy i30cw

Predstaveni modelu
Fotogalerie

Bezpeénost

Exteriér

Barvy
Interiér
Motor

Cenik
Cenik pfisluSenstvi
Technicka data

Katalog

é stavit v konfiguratoru
@ Domiuwvittes

o Najdi

/' jednat ka'

QOdbér novinek

BARVY

Vyjimeénost nového Hyundai i30cw wyZaduje i pedlivy wbér barvy. ProtoZe vime, Ze syt barva laku na obrazovee to nikdy nebude tak
fascinujici jako ve skutenosti, pfijdte si ten spravny odstin vybrat k nejbliz3imu prodejci Hyundai.

Metalicka Continental Silver
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Novy i30cw

Predstaveni modelu
Fotogalerie

Bezpeénost

Exteriér
Barvy
Interiér
Motor

Technicka data

Cenik

Cenik pfisluSenstvi
Technicka data
Katalog

vit v konfiguratoru

@ miuvit t
W Najdipr

Odbér novinek

Agile Leadership

BARVY

Vyjimeénost nového Hyundai i30cw vyZaduje i peclivy vibér barvy. ProtoZe vime, Ze sytd barva laku na obrazovce to nikdy nebude tak
fascinujici jako ve skuteénosti, pfijdte siten spravny odstin vybrat k nejbliz5imu prodejci Hyundai.

Metalicka Gloving Red

IR NY TN X




éé Agile Leadership
AGLARA

Proactivity barrier = Micromanagement
= Empowerment of people
= Decisions are done at lowest level possible

= Unlock the talent - Have fun and enjoy!!!

YOU CAN
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Agile =
Co-operation
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Hyundai solution - Redesign

7 weeks

6 sprints (SCRUM)

6 people = 1200+ hours (200+ MD)
3 applications

with Product Owner proxy

Stable - TDD - Tested - Extendable - Documented
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Delivered with
PRIDE!
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B ™ - v Vyhl'adavani Q.
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MODELY KONFIGURATOR AUTA BEZ CAKANIA PREDAJ A SLUZBY 0 SPOLOCNOSTI FUTBAL A HYUNDAI

‘5‘\1

= = e RS s
| nova i30 | nova i30cw | |x20 Genes|s Col ix35 [ nove Santa |x55 —d H1 Van H1 Tour

Zatzite zrod nového Tladové spravy

s mm“uuo“ Hyundai iX35 Hyundai prezentoval nové
An"m v Zili"skom zavode smerovanie znacky v budGcnosti ...
viac
mE“ “ l Novy Hyundai i40 bude hviezdou
ZADABHO : Zenevského autosalonu...

viac
- Novinky zo sveta Hyundai (anglicky)

viac
Testovacia jazda Hyundai predajcovia a sernvisy Odber noviniek

Dohodniit' testovaciu jazdu @™  Najdi predajcu & servis o

Viac informacii o odberu noviniek

Aguarra, s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz
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@& HYUNDAI MODELY KONFIGURATOR AUTA BEZ CAKANIA PREDAJ A SLUZBY 0 SPOLOCNOSTI FUTBAL A HYUNDAI

Nova 130cw | £ > 90

Uzod 11 133 € o B Kompaktny a napriek
= - /' tomu priestranny

» CHCEM VEDIET VIAC

| nova i30cw | ix20 | Genesis Cd ix35 nové Santa ix55  _J H1 Van H1 Tour

TP o o= ¢S B0 o

Zazite zrod nového Tlagové spravy
Hvundai ix35 Hyundai prezentoval nové

smerovanie znacky v buddcnosti ...

v Zilinskom zavode >

Novy Hyundai i40 bude hviezdou

mﬂ"i = RS Zenevského autosalonu...
e et

v Epecialnej zimnej ponuke za 10 599 €
L Novinky zo sveta Hyundai (anglicky)
viac

| nova i3

viac

Testovacia jazda Hyundai predajcovia a servisy Odber noviniek

@  Dohodnit testovaciu jazdu ™ Najdi predaicu & servis »
Viac informacii o odberu noviniek

Aguarra, s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz
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Agile Leadership

Celoplodné kryty kol

Plnohodnotné nahradni kolo

Stresni liZiny

Narazniky v barvé vozu

Kliky dvefi v barvé vozu

Vnéjsi zrcatka v barvé vozu

Smérova svétla v zrcatkich

Pfedni mihovky

StfeSni okno

VNITRNI VYBAVA A KOMFORT

Paket Start Plus

Paket Trikolor Plus

Progresivni posilovac fizeni

VySkové a podélné nastavitelny volant
K02 potaZeny volant a hlavice fadici paky
Palubni poditad

Pristrojova deska typu Supervision

Manualni klimatizace vé. chlazeni schranky pfed
spolujezdcem

Automaticka klimatizace vE. chlazeni schranky
pred spolujezdcem

ISG (Stop & Go systém) - jen s motory 1,4i, 1,6i a
1,6CRDi a man. prevodovkou

Tempomat
Parkovaci Cidla
Destovy senzor

Elektricky oviddana a vyhfivand vnéjsi zrcétka

dojezdové
kolo

15000 "

.

jen vySkové
7000

.

20 000

0d 4620

.

dojezdové
kolo

.

7000

9000
0d 4620

0d 4620

7000

0d 4620

20000

7000

.
o0d 4620
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What was achieved?

= VALUE: Only functional auto web in Czech Republic
& Slovakia

= VALUE: Rise of no. of visitors by 40.000+ visits per
month

= VALUE: Measurable revenue - in cash
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Hyundai project

Customer satisfaction

= Penalty - missed deadline by 2 days
= 14 days to verify

= Product owner proxy failed
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Agile =
TRUST
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Value for Actum in this story

= Revenue growth by 52% in 2009 (crisis)
= Company value doubled

= Productivity

= Stability - fluctuation 0

= New Capability - private R&D projects
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Agile =
Vision
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Sustainability?

FRAGILE
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HOURRRA
Change adoption

Unused

I
I
] .
; potential

Potantial for change
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AGLARRR
Agile in Czech Republic & Slovakia
= 140 - Certified Scrum Masters
= 15 - Certified Product Owners
= 2 - Certified Scrum Professionals
= 200+ - people in Scrum teams

50 companies in CZ
= 15 companies in SK
= 1-3 companies doing Scrum well

Trend: growing fast
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Agile Community in Czech Republic & Slovakia

Agilia - community meetings - Prague, Brno
workshops, presentations, seminars

Education and Certification Center

AGILIA

AGILE - INNOVATION - ENTERPRENEURSHIP
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HOUARRA
Summary
Agile is:
= Change of mind - focus on VALUE
= Knowledge

= Accountability
= Proactivity

= Co-operation
= Trust

= Vision
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Future is Adopting Agile - but How Fast ?

East
China'Sea

Taiwan

S B

E[*] Hong Kong

Macau Philippine
Sea

—, = A
Sa : fq;‘f.legmqm
Bengal 1 ‘Cambédlaj Philippines

ol
Sri Lanka

Aguarra, s.r.o., Lisabonska 2394/4, 190 00 Praha 9, www.aguarra.cz 47




éé Agile Leadership
AGLARA

Thank you
Ing. Michal Vallo, MBA, CSP

Tel. +420 604 226 125
Email: mvallo@aguarra.cz
www.aguarra.cz
Agile Education and Certification Center CZ & SK



