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What does it means being Agile?
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What are benefits from being
Agile?
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Agile = 
Mindset Change



Agile Leadership

Aguarra, s.r.o., Lisabonská 2394/4, 190 00 Praha 9, www.aguarra.cz 13

STOP

Deadline &

Budget
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New Paradigm

VALUE
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Example of Agile Transformation

Actum Story
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2 0 0 3
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2 0 0 8
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� 2008 - Internet „Marketing“ Agency

� 20 people (not full time)

� No vision nor strategy + fluctuation + no education

Education ACTUM

SŠ

Univ

AfterGrad.
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Agile = 
Knowledge
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Issue – Mentality 

� Education is private responsibility

� Education is culture

� Education is attitude
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6 months later
Education ACTUM

SŠ

Univ

AfterGrad.
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Source: Aguarra continuous research 2009-2011
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Source: Aguarra continuous research 2010-2011
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Agile = 

Accountability
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COMMITMENT

� Issue = Legislation

� Work law No. 262/2006 Sb. (Labour code)

� Remuneration law No. 567 / 2006 Sb.

� People are paid for presence at workplace – in knowledge
economy?

� Payment should be for results, not effort!
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Agile = 

Proactivity
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Proactivity barrier = Micromanagement

� Empowerment of people

� Decisions are done at lowest level possible

� Unlock the talent – Have fun and enjoy!!!

YOU CAN
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Agile = 

Co-operation



Agile Leadership

Aguarra, s.r.o., Lisabonská 2394/4, 190 00 Praha 9, www.aguarra.cz 32

Hyundai solution - Redesign

� 7 weeks

� 6 sprints (SCRUM)

� 6 people = 1200+ hours (200+ MD)

� 3 applications

� with Product Owner proxy

Stable - TDD – Tested - Extendable - Documented
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Delivered with 

PRIDE!
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What was achieved?

� VALUE: Only functional auto web in Czech Republic 
& Slovakia

� VALUE: Rise of no. of visitors by 40.000+ visits per 
month

� VALUE: Measurable revenue – in cash
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Hyundai project

Customer satisfaction

� Penalty – missed deadline by 2 days

� 14 days to verify

� Product owner proxy failed
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Agile = 

TRUST
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Value for Actum in this story

� Revenue growth by 52% in 2009 (crisis)

� Company value doubled 

� Productivity

� Stability – fluctuation 0

� New Capability - private R&D projects
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Agile = 

Vision



Agile Leadership

Aguarra, s.r.o., Lisabonská 2394/4, 190 00 Praha 9, www.aguarra.cz 42

Sustainability?

FRAGILE
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Change adoption
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Agile in Czech Republic & Slovakia

� 140 - Certified Scrum Masters

� 15   - Certified Product Owners

� 2     - Certified Scrum Professionals

� 200+ - people in Scrum teams

� 50 companies in CZ

� 15 companies in SK

� 1-3 companies doing Scrum well

Trend: growing fast
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Agile Community in Czech Republic & Slovakia

Agilia – community meetings  - Prague, Brno

workshops, presentations, seminars

Education and Certification Center
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Summary

Agile is:

� Change of mind – focus on VALUE

� Knowledge

� Accountability

� Proactivity

� Co-operation

� Trust

� Vision
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Future is Adopting Agile – but How Fast ?
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Thank you

Ing. Michal Vallo, MBA, CSP

Tel. +420 604 226 125

Email: mvallo@aguarra.cz

www.aguarra.cz

Agile Education and Certification Center CZ & SK
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