Implementing a Scale Aglle Approach (SAF D)

within Deutsche Bank

John Plumpton, Detitsche Bank

May 2017




Scope




Starting the Agile Journey Disorder
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The Challenges Ahead

Business Drivers

Increased Regulation Continued Rollout & Expansion
Management Challenges

» Competing Business Priorities

* Challenging Operational Change was
required

* Finite Capacity

« All to be done without stopping f \

Operational Challenges

Cost Reduction

Multiple
Locations

_ Strategic
Operational Alignment

Inefficiency 3
Multiple Vendors Org Transformation




What we need is a an Approach that

* Is Lean and Agile

* As we know that works

* Everyone agrees it can work

* Evidence based

* Vendors & People around the world can buy into

A Common Vocabulary

* Enterprise Level Thinking

* Can grow and scale at an enterprise level
* Can work alongside other Initiatives and Transforma tions

* Acknowledges that multiple priorities and budgets e xist

* Has teams that self manage and self organise




...... Be Decisive....”Just Do It”

Decide Commit

Improve




Where did we find Obstacles?
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/ What we did - Established Planning and Backlog

/ grooming process to keep focus and ensure teams
/ only work on high priority well defined features

«/Scalability Blockers
4 What we did - Established DevOps Environment

management team , create an SME temporal 2nt Guardians
running group and tackle Knowledge Sharing as 'C@
an Epic in the Program Backlog. ility of a




Planning and Backlog Grooming

EPIC Planning Board PI Planning Board

Product Owners Board 7



What we achieved lead us to...
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Source:
Financial Services 2025: Eight Strategic Forces tha t are Transforming the
Industry (Thought Works)
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What went well?
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The Bottom Line

“Without establishing a Leadership Team committed to a collaborative
approach and a “Just Do It” approach it would not hav e been possible to
achieve what we did.”
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