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Problem

Case study: VCX
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VCX- Initial Setup

1 product owner

1 development team (4-7 developers, 1
tester

1-2 UX designers (working ahead

2 week sprints

nie Spratt on Unsplash
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https://unsplash.com/photos/MChSQHxGZrQ?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/team?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Design & Dev Sprints- Initial Setup

Design Development Design Development
Empathise, Define, Ideate, SCRUM Empathise, Define, Ideate, SCRUM
Prototype, Test Prototype, Test
vsfexperts.
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VCX- Obstacles

Design & development in different
pace

Design misunderstood
Design too implementation heavy
Late feedback from users

Inconclusive results
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https://unsplash.com/photos/2-HWopOOXP4?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/direction?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

The Challenge

Problem Analysis Design Development Evaluation

Whole Process - One Team - Working in Sprints
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UX Burner

Problem Analysis Design Development Evaluation
Burner Canvas Design .
Workshop Workshop Pair & Share User Tests
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But...

Do we need all the activities for every sprint?
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UX Level

Level 1

Level 2

Level 3

Level 4

Condition

Uncertainties on
problem

Uncertainties on
needed solution

Uncertainties
about design
details

No
uncertainties
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CANVAS

Yes

UX Levels

v, ODREKSSIf':I)p PROTOTYPE
Yes Yes
Yes Yes
Yes
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PAIR & SHARE

Yes

Yes

Yes

Yes

USER TESTS
(for prototype
& latest build )

Yes

Yes

Yes

Yes

INTERNAL
DEMO

Yes

Yes

Yes

Yes

©Gowtham, VSF Experts

experts

ITSOLUTION EXPERTS



Agila Budapest, 15th Oct, 2018

UX Burner- Calendar Days

Mon

Sprint Planning
Recruit Users
Design Workshop

Prototyping

Tue, Wed & Thu

Dailies
Estimates

Prototyping

Pair & Share
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Fri

User Tests
(Internal) Demo

Sprint Demo

Retrospective
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UX Burner Principles

* One Team

» Standard Process

» Early Feedback

» lterate Frequently

» Test Everything and Often

» Create products your customers love
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» Rapid
» Shared
» Effective

» Democratic
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Stop waterfall culture between design &
development sprints

Avoid big upfront design research & Hand-offs
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Create effective cross-functional product team

Everyone should be responsible for UX
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DIY Resources

https://medium.com/ux-burner

THANKYOU

UX Burner Trainings
https://bit.ly/2E33YW4
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