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91%

of business decisions
are made using “gut feeling”



2/3

of leading marketers state that
decisions made with data are superior
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Ori Bendet

Director, Product Management

About Me

An experienced Product Manager with both Enterprise and
Startup experience combining strong technical and marketing
skills.

I’m currently leading a SaaS based digital learning platform at
Time To Know called iEcho who helps instructors and SMBs
digitize their learning processes.
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The reasons | don’t go to sleep

A/

YOU'LL NEVERWALK ALONE




About Time To Know
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with 12 years of Ed-Tech experience and expertise
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A next-generation training solutions company
with 12 years of Ed-Tech experience and expertise

T2K Echo delivers effective training with

a blended learning methodology
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Let’s get to Business!

But before...






ASK QUESTIONS!



ASK QUESTIONS!

(we have plenty of time ;-) )



Agenda

390 TIMETo
** KNOW



Agenda
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Lean Cycle

DATA




Lean Canvas

Problem Solution

Unique Value
Proposition

Existing Key Metrics

alternatives:

Unfair
Advantage

Channels

O

Customer
Segments

Early
adopters:

Cost Structure

5

Revenue Streams

5




A customer-lifecycle framework used to determine where you should focus on

optimizing your funnel, to make the most of your scarcest resource — your time

Invented in 2007 by Dave McLurre, founder of 500 Startups accelerator



Intro to Pirate Metrics
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Intro to Pirate Metrics

Acquisition How do users find you?
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Acquisition How do users find you?

Activation Do users have a great 1st experience?
Retention Do users come back?

Revenue How do you make money?

Referral Do users tell others?



AARRR!




Basic Funnel

Acquisition | Activation | Retention | Revenue | Referral
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Basic Funnel

Acquisition |
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Visit Website
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Basic Funnel

Acquisition |

:\

Visit Website

Activation

| Created Account

Retention

Revenue

Referral

Adds to Cart

Purchases

Invites a friend
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The Blaming Game

Acquisition | Activation | Retention | Revenue | Referral
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The Blaming Game

Acquisition |

Blame Marketing!
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Blame Marketing!
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Revenue
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The Blaming Game

Acquisition | Activation Retention | Revenue | Referral
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The Blaming Game

Acquisition | Activation | Retention | Revenue | Referral

Blame Marketing! Blame yourself! Blame Finance! Blame the users!




The Blaming Game

Acquisition | Activation | Retention | Revenue | Referral

Blame yourself!
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Measuring - general tips

& Reporting event per action
& Have 1 funnel from your marketing to your product (1 funnel to rule them all!)
X Important: pass properties with all events (user role, device, etc.)

& Can be done with any tool (Google Analytics, MixPanel, KissMetrics, etc.)

Tip: report only what you measure!
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The Magic Moment



Real Example - StormRunner Functional by Micro Focus

> 4

AUTOMATION EXPLORATORY C = MOBILE LAB

NOW AVAILABLE L

StormRunner Functiona

1.60 Release .- - . .-

‘QUICK START

CONNECT MOBILE DEVICE

RECORD WEB SCRIPT

) CREATE AUTOMATED TEST

© START EXPLORATORY SESSION

(CONCURRENT LICENSES

CONSUMPTION 9/20

WEB 4.3k min /1,000.0k min

.
A 2

TEST RESULTS TRENDS
25
20
15
10

=

[

12 Jun 14 Jun 16 Jun 18 Jun 20 Jun 22 Jun 24 Jun 26 Jun 28 Jun 30 Jun

LATEST TEST RUNS

TEST NAME RUN BY LAST RUN ENVIRONMENTS SCRIPTS
Dus_Demo Yossi Rachelson 7/4/18 1 02:51 PM 4 3
Mobile_KBC Yossi Rachelson 7/4/18102:51 PM 1] 1
User_Basic_CRUD Yossi Rachelson 7/4/18 1 02:51 PM 3 1
Mobile_KBC Yossi Rachelson 7/4/18 | 02:47 PM o 1

1l

2Jul Today

STATUS

)

MY ANALYTICS
Last 31 Days

Chrome

I MyTest

Chrome

Chrome

L 3 ‘ @ Default v ,2)

I Accenture

Chrome

Browser ¥

Chrome

it}
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Real Example - StormRunner Functional by Micro Focus
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Acquisition |

:\

Tenant Created

Activation

Any Test is run

Retention

Revenue

Referral

More test(s)

N/A
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Real Example - StormRunner Functional by Micro Focus

Acquisition |

:\

Tenant Created

Activation

Any Test is run

Retention

Revenue

Referral

More test(s)

N/A

More users are added
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A tale of 2 Betas - Phase | Private Beta
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Referral
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A tale of 2 Betas - Phase Il Public Beta

Acquisition. Activation i Retention

Tenant Created

Any Test is run

Revenue

Referral

More test(s)

N/A

More users are added
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Activation Problems

AUTOMATION EXPLORATORY C S RESULTS MOBILE LAB . ‘ @ Default v \D

<4 NOW AVAILABLE L

StormRunner Functiona
1.60 Release .- - . .-

‘e

‘QUICK START TEST RESULTS TRENDS = MY ANALYTICS Browser v 5=
Last 31 Days
CONNECT MOBILE DEVICE 25 700 49%

20

RECORD WEB SCRIPT 15 400

10 300 21%

200 14%
) CREATE AUTOMATED TEST 3 100 . 7%
0 0 0%

Chrome  Chrome Chrome Chrome  Chrome

© START EXPLORATORY SESSION 12 Jun 14 Jun 16 Jun 18 Jun 20Jun 22 Jun 24 Jun 26 Jun 28 Jun 30Jun 2l Today ndows 10 Windows 1 w7 Linuxx86_66
(CONCURRENT LICENSES LATEST TEST RUNS = I Gali 2 = I Accenture =
CONSUMPTION 920 TEST NAME RUN BY LAST RUN ENVIRONMENTS SCRIPTS STATUS RUNBY

el
HH [LIITTLL] Dus_Demo Yossi Rachelson 7/4/18102:51 PM 4 3 DATE

Mobile_KBC Yossi Rachelson 7/4/18102:51 PM 0 1

RUNID

WEB 4.3k min /1,000.0k min User_Basic CRUD Yossi Rachelson 7/4/18102:51 PM 3 1

Mobile_KBC Yossi Rachelson 7/4/18102:47 PM 0 1 I MyTest =
)
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Activation Problems - empty state

AUTOMATION

QUICK START

CONNECT MOBILE DEVICE

RECORD WEB SCRIPT

() CREATE AUTOMATED TEST

© START EXPLORATORY SESSION

CONCURRENT LICENSES

CONSUMPTION 0/10

EXPLORATORY SCRIPTS RESULTS MOBILE LAB

TEST RESULTS TRENDS

NO TRENDS TO SHOW YET.
RUN SOME TEST TO SEE THE TRENDS OF IT

LATEST TEST RUNS

NO TRENDS TO SHOW YET.
RUN SOME TEST AND SEE THE LATEST RESULTS HERE

cool2l v & R @

-
=
=

MY ANALYTICS

NO DATA FOUND.
CHECK YOUR GOOGLE ANALYTICS SETTING,
EXPLEND YOUR DATA RANGE OR SELECT A DIFFERENT DATA TYPE

+ADD WIDGET

Q TIMETo
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Activation Solutions
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Activation Solutions

& Product onboarding (learn from games)
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& Product onboarding (learn from games)

X Don’t forget empty states
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Activation Solutions

& Product onboarding (learn from games)
X Don’t forget empty states

& Demo content (out-of-the-box)
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Down the funnel hole



iEcho | Time To Know

G ® 4 © | ©

@ Get Ready for the Future = (
/@ of Corporate Training o |
~e DIGITAL €rgo-u y «

.\ - MARKETING N2V A2200 NN O'D'RAL 7 X /
)..@ . 4

Biology

Default teaching group Digital Marketing Ergo 4u

0 @ 0 @ 0]

My Awesome Example

My cool group Sales Management Space Explorations SwitchBee Test Automation

& (0] 0 & o 8

‘
... M o ™~ 7~ w ‘Lg
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iEcho | Time To Know

Gy B # © | ©

&

igh

Inbox ¥ All Groups v
&, Engagement Dropped 712412018
ha

ITALIAN COOK
Difficult Content 711712018

6/8 learners - Space Explorations/Space
Shuttle Quiz: Sample

Difficult Content 7/17/2018
6/8 learners - Space Explorations/Space
Shuttle Program

Engagement Dropped 5/14/2018
2018 nywn n"x'?

View All
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iEcho - Pirate Metrics

Acquisition | Activation | Retention | Revenue | Referral

\I | |
I | I I

I I I I

I I I I

I I I |

I I I

I I I

I I I I
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iEcho - Pirate Metrics

Acquisition

:\

Visit Website
Doesn’t Abandon

Activation

Retention

Revenue

Referral
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iEcho - Pirate Metrics
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1st Navigation
Creates 1 Cl
Invites Learner(s)

Retention

Revenue

Referral

300 TIMEo
** KNOW



iEcho - Pirate Metrics

Acquisition

:\

Visit Website
Doesn’t Abandon

Activation

Created Account
1st Login
1st Navigation
Creates 1 Cl
Invites Learner(s)

| Retention

Revenue

Referral

|Creates Additional LGs|

10 learners in LG
10 Active Learners

Uses Reports
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iEcho - Pirate Metrics

Acquisition | Activation | Retention | Revenue Referral

T

Created Account

1st Login |Creates Additional LGs|

Visit Website
Doesn’t Abandon

|
| 1st Navigation | Lo} carmersimes |Converts to Team edition|
|
|

Creates 1 CI 10 Active Learners

Invites Learner(s)

Uses Reports I
|

| | |
|
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iEcho - Pirate Metrics

Acquisition | Activation | Retention | Revenue Referral

T

Created Account

1st Login |Creates Additional LGs|

Visit Website
Doesn’t Abandon

|
| 1st Navigation | Lo} carmersimes |Converts to Team edition| In Q1/2019
|
|

Creates 1 CI 10 Active Learners

Invites Learner(s)

Uses Reports I
|

| | |
|
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iEcho - Pirate Metrics

Acquisition

Activation

Retention

Visit iecho.timetoknow.com

Creates free account
Logins

First Time Navigation
Created first unit
Invites Learner(s)
Creates more unit(s)
10 active learners

Opens reports

100
10.5%
8.1%
6.8%
2.1%
1.4%
1%
0.5%
0.45%

*k*k%k

*k*k*%k

*k*k*%k

*k*k*%k

*k*k%k

*k*k*%k

*k*k%k

*k*k*%k

*k*k*%k

Biggest drop

Too low
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http://iecho.timetoknow.com

Our first solution - quick start

Grmrmsoor) W & © | ©

Close and don't show this again X

Let's show the world some awesome content. Ready to go?

Upload My Content Create From Scratch

My Teaching Groups
o Get Ready for the Future
0 of Corporate Training
<= DIGITAL €ergo4u_ s S 1ava
y .\@ .. MARKETING T3V D200 AN O'D'NAL \ /t"\l ( / C/) a a
b . i | <=
Biology Default teaching group Digital Marketing Ergo 4u Future of Training Intro to Java
@9 F) 0 @j (&1 \ (&32) P @3 "‘fy .
| . | _ ..




Our 2nd solution - CTAs

Hi Jeremy

Overview My Echo Echo Store

My Teaching Groups
My First Teaching Group
Draft

Demo Course 1

Activity seems fine
Ongoing activity

! 1
o =
2

Performance Completion

Demo Course 2 = n _
Activity seems fine
Ongoing activity ®» 6

Performance Completion
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Our 2nd solution - CTAs

My Teaching Groups

Overview

Medical Class 1

Ongoing activity

Medical Class 2

Ends Sep 9

Behavior Codes

Ongoing activity

Hi Jeremy

My Echo

<0 11
-~ /18 \89
» 6

Performance
205 39
» 2

Performance

T 3 4D
»

27
Performance

Echo Store

79%
Activity seems fine

Completion

~

6% A

2 Notifications
Completion

) :
2 Notifications

Completion
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Retention Solutions
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Retention Solutions

& Cover most product areas in the first experience
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Retention Solutions

# Cover most product areas in the first experience
& Get to the “magic moment” ASAP
& Be there to help when they get stuck
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A practical guide to getting started
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A practical guide to getting started

£ Review your current data
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A practical guide to getting started

£ Review your current data

& Update your events/numbers
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A practical guide to getting started

£ Review your current data
& Update your events/numbers

A Map your user flows
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A practical guide to getting started

£ Review your current data
& Update your events/numbers
¥ Map your user flows

# Magic Moment
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Job searching - overview
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Job searching - overview

& You send out your CV
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Job searching - overview

& You send out your CV

&£ Initial phone call

& Optional: Skype interview
& In-office interview(s)

& Optional: home assignment
& Job offer
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Job searching - overview

& You send out your CV

&£ Initial phone call

& Optional: Skype interview

& In-office interview(s)

& Optional: home assignment

& Job offer

& Optional: you refer your friends
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Job Searching - Pirate Metrics

Acquisition | Activation

:\

Retention

Revenue

Referral
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Job Searching - Pirate Metrics

Acquisition |

:\

Send out CVs

Activation

Retention

Revenue

Referral

320 TIME 10
** KNOW



Job Searching - Pirate Metrics

Acquisition |
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Send out CVs
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Job Searching - Pirate Metrics

Acquisition |

:\

Send out CVs

Activation

Phone call

Skype interview

Retention

Revenue

Referral
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Job Searching - Pirate Metrics

Acquisition | Activation Retention

Revenue

Referral

Send out CVs Phone call In-office interviews

|

|

I
| |
| |

Skype interview

| |
| |
|
|
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Job Searching - Pirate Metrics

Acquisition |

:\

Send out CVs

Activation

Phone call

Skype interview

Retention

Revenue

Referral
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Job offer
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Job Searching - Pirate Metrics

Acquisition |

:\

Send out CVs

Activation

Phone call

Skype interview

Retention

Revenue

Referral

In-office interviews

Job offer

You refer your friend(s)
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You only need 1



Optimizing your job searching funnel
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# CV - optimization
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Optimizing your job searching funnel

¥ CV - optimization
& LinkedIn profile
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Optimizing your job searching funnel

¥ CV - optimization

% Linkedln profile

& A/B test your title and summary
# Interview questions practice

£ Mock Interview
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Optimizing your CV - rezscore.com

4

REZSCORE

Score the Best

Summary Resume Jobs Charts

Your RezScore

This resume provides a good picture of your value to an
employer, but it can do better. To create a better resume, keep
your resume concise and impactful. Make sure every word
counts, and use vivid language to get employers excited.

Brevity Impact Depth

98 75 99

Tips For Improvement

Don't use first person language

320 TIME 0
** KNOW


http://rezscore.com

Optimizing your photo - photofeeler.com

BUSINESS 112 VOTES

COMPETENT 8.3

LIKABLE 6.6

INFLUENTIAL 8.1

BUSINESS 104 VOTES

COMPETENT 9.1

LIKABLE 7.8

INFLUENTIAL 8.6

BUSINESS 80 VOTES
D

COMPETENT
LIKABLE

INFLUENTIAL

6.2

4.2

6.8

80 VOTES

BUSINESS

COMPETENT 6.7
LIKABLE 6.9

INFLUENTIAL 6.6


http://photofeeler.com
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Summary

£ Report only what you measure

¥ Improved your biggest drop and move on
#* RUMM

A Magic moment

And most important...
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"If you can’t
measure it
You can’t
improve it”

William Thompson, 1st Baron Kelvin



Credits
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& Brain by Marek Polakovic from Noun Project
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Credits

& Brain by Marek Polakovic from Noun Project
& Gut by Gonza from Noun Project

& Rum by Oksana Latysheva from Noun Project
& Diamond by Made from Noun Project

& Bone by Pixelicatom from Noun Project

& Treasure map by Musket from Noun Project
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| O o
Thank you!  O.
Let’s talk

(look for the white sneakers)

@bendet ori



