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What’s the problem with traditional approach?

1. Delays

2. Distribution of knowledge

3. Responsibilities

4. Shortage of resources

5. Lack of PMs, etc…



Vertical teams for a rescue
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Our story
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…

and a single person with access to live servers
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Step 1: split the teams

1.

2.

3.

4. Deal with a failure



Step 2: face the problems

1. Human factor

2. Productivity

3. Lack of knowledge



Step 3: the outcome

The rise of 
full-stack

developers
Devs

Clear
distribution

of tasks
PMs ScalabilityCTO
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@Kamil Szymański

Thank you!
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