Systemic Prioritization

Managing Ccmplexity




The “War on Drugs”
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Here comes the plan

I More spendings on the war on drugs
2 Less drug supply on the streets

32 Less consumption & drug related deaths



AMOUNT OF MONEY SPENT BY THE U.S. ON THE “WAR ON DRUGS'

SOURCE: HTTFy/STOPTHECRUGWAR.DR G/
Proposed budget by the Chbama Administration
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Median bulk price of heroin per pure gram
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FIGURL . Hate* of unintertional drug overdose deaths — United
States, 1970-2007
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That was the plan?

I More spendings on the war on drugs
2  More drug supply on the streets

32 More cansumption & drug related deaths



What happened?




The circle of war
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In complex systems things

are both cause and effect
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Living healthier

Lose weight

Increase
Health
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Sports

Eat healthy
food



What does this mean

for prioritization?




So what shall we do?

Acknowledge the 3 Look for leverage points
system's complexity

Acknowledge the . git;;te‘s”tl?::xgglcrtlts of

interdependencies



Step 1: Find

the factors
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IMPORTANT FACTORS
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Step 2: Find the

interdependencies
between the factors




IMPORTANT FACTORS
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ous | S| KR | B | S | NS et e
B Data 8 2 7 4 3 2
Dizial Services [ 4 7 4 2 3
Ag e Organisaton 4 4 9 3 4 ’
Fazus on Customer 2 5 4 3 5 2
Sel” cegaroation 3 5 7 1 5 7
Neo more Silos 2 4 2 & 2 2

~
-
nJ
~

Eest Frployerss & &



IMPORTANT FACTORS
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Philipp
Hoistaetter

advanced agile tactics

@ hello@philipphefstaetter.cam

™ https://www inkedin com/in/philipphofstactter/



FAQs

Doens't this require much
more time than usual?

Does this work on any
level of the system?

3 Do you do that kind of
prio alone as PO or within
a team?

4 In which environments
does this method pay off
the most?



